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I N N O V A T I O N
A N D
C U S T O M I S A T I O N

As a multinational, you require efficient

and scalable solutions to support the

management of your global pension

plans. From consolidated reporting to

global custody to pension fund pooling,

Northern Trust provides comprehensive,

leading-edge services. An experienced

partner to multinational organisations,

Northern Trust will work with you to

develop a cross-border pooling solution

tailored to meet your current and

evolving needs.



A Major Market Innovation

The ability to support investors with multiple tax rates
in a tax-transparent pooled vehicle is a major market
innovation, offering significant potential benefits for
you and your investors.
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A N I N N O V A T I V E A P P R O A C H
Managing multiple pension plans and investment management

strategies globally presents numerous opportunities and challenges for

multinational organisations. Demands for higher levels of transparency

and corporate governance make it more important than ever to find a

global solution to monitor and manage all of your pension funds.

Northern Trust has long understood multinationals’ requirements and

the potential benefits of pooling their worldwide pension plan assets.

For this reason, Northern Trust began conducting research in 2001

as part of a client-led consortium with two multinationals, Goldman

Sachs Asset Management and Mercer Investment Consulting. As a

result, we implemented:

� In 2002, the first practical solution for multinational

cross-border pooling and

� In 2005, the first tax-transparent cross-border pooling

solutions for multinationals through vehicles domiciled in

Dublin and Luxembourg.

G L O B A L B E N E F I T S
Our pioneering solutions allow you to pool your assets into either

a tax-transparent or non-tax-transparent vehicle and support multiple

countries of investor and investment, whilst offering key benefits to

your organisation.

Enhanced governance and risk management

� Leverage your firm’s pension and investment expertise

across a unified pool of multiple country assets.

� Offer best-in-class investment management to worldwide

subsidiaries, including:

— Increased consistency in the quality of investment

manager selection.

— More efficient monitoring of the performance of a

given manager.

— Improved manager diversification.

� Access specialised investment mandates.

� Achieve common regulation of assets.

� Monitor exposure across plans within the vehicle.

Northern Trust is one of the world’s

leading providers of asset servicing,

asset management and wealth

management services. Founded in

1889, we have a history of strength

and stability.

Today, we are a global leader in

combining exceptional client services

and expertise with innovative

products and technology.
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Cost benefits and administrative efficiencies

� Potentially reduce servicing costs across investment management,

administration, custody and audit.

� Provide smaller country plans with access to a fuller range

of investment products and opportunities through the

scale and expertise of larger plans.

� Enjoy enhanced returns from securities lending and

commission management.

� Eliminate multiple manager selection and multiple

monitoring processes across countries.

� Consolidate reporting through a single global custodian.

enhanced
governance

and risk
management

cost
benefits

and
administrative
efficiencies
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F L E X I B L E S O L U T I O N S T O M E E T
Y O U R C H A N G I N G N E E D S
We work in partnership with you to provide a tailored solution

that meets your specific requirements and has the flexibility to

evolve over time. Additionally, depending on your needs and those

of your investors, you can commence and expand your pooling

programme at your own pace.

Multiple pooling vehicles

The types of assets you wish to pool, and your investors’ tax status,

will ultimately influence the types of pooling vehicles you choose.

Our pooling vehicles have had their tax-transparent status affirmed

by tax authorities in a number of countries and this coverage

continues to grow.

We support both tax-transparent and non-tax-transparent

vehicles domiciled in Luxembourg, Dublin and the Netherlands,

and have the operational and systems capability to support vehicles

in other domiciles.

Non-tax-transparent

� VCC Variable Capital Company, Dublin

� IUT Irish Unit Trust, Dublin

� SICAV Société d’Investissement à Capital Variable, Luxembourg

Tax-transparent

� CCF Common Contractual Fund, Dublin

� FCP Fonds Commun de Placement, Luxembourg

� FGR Fondsen voor Gemene Rekening

Flexible vehicle components

Our solution supports:

� Multiple countries of investor with different tax rates

� Multiple countries of investment

� Multiple investment mandates

� Multiple investment managers per mandate

Through our pooling programmes

in Dublin, Luxembourg and the

Netherlands, we have developed

significant expertise in

implementing, operating and

servicing vehicles for multi-nationals

and investment managers.
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Unique operational and technological capabilities

� As part of our pooling capabilities we provide global custody,

trustee services and fund administration, including fund

accounting and transfer agency.

� We have tailored our systems and operational processes

to support investors in both tax-transparent and non-

tax-transparent pooled vehicles on an automated basis.

� Our technology provides you with the detailed investor-level

tracking and reporting that you need.

Regulatory infrastructure

Your board members for each country plan can feel confident in

the established regulatory infrastructure within which each pooled

vehicle operates.

� Pooled vehicles are created within a regulatory infrastructure;

the establishment of the fund and all fund documentation is

subject to approval by the regulator.

� All parties involved in the fund (custodian, administrator and

investment manager) must be regulated and properly capitalised,

and must demonstrate the necessary expertise to the regulator.

� Regular reporting is mandated – audited accounts must be filed

with the regulator.

� Any proposed amendments to the fund's documentation must

be sent to the regulator for approval.

WELL-SUPPORTED AND DOCUMENTED PROCESS

Each vehicle provides a well-regulated environment:

Subject to Irish regulations/
Irish Financial Services Regulatory Authority

Irish Unit Trust (IUT) or
Variable Capital Company (VCC)

Irish Common Contractual Fund
(CCF)

Subject to Luxembourg regulations/
Commission de Surveillance du Secteur Financier

Luxembourg Société d’Investissement à
Capital Variable (SICAV)

Luxembourg Fonds Commun de Placement
(FCP)

Subject to Dutch regulations/
Autoriteit Financiële Markten

Dutch Fondsen voor Gemene Rekening
(FGR)



Giving You Greater Efficiency

Northern Trust is committed to providing
customised operational and technological
capabilities, giving you increased efficiency.
Pooling helps you establish a global investment
platform allowing you to effectively execute
your investment strategy and implement
changes quickly.
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FOR MORE
INFORMATION
PLEASE VISIT

northerntrust.com

Integrated services

� In certain circumstances, and according to specific criteria,

we can offer the provision of a Northern Trust Management

Company and Northern Trust employees as company directors

to oversee your tax-transparent vehicle.

� You can also take advantage of other Northern Trust services

including:

— Investment services such as cash management, securities lending,

foreign exchange, commission management and transition

management, and

— Multinational headquarters reporting delivering consolidated

reports on your company’s pension plans with access

through Northern Trust Passport®.

� We will work with you to customise our services to help you

maximise the full potential of your investments, offering you

greater efficiencies, economies of scale and ultimately allowing

you to better serve your investors.

E X P E R T I S E A N D P A R T N E R S H I P
You require an experienced partner who understands your unique

needs. Our dedicated global team brings together expertise across

all disciplines including product, tax, legal and operations, coupled

with global servicing from the United States and United Kingdom,

and local servicing from Dublin, Luxembourg and the Netherlands.

Our experience in implementing and launching pooled vehicles

allows us to respond to your unique set of circumstances. You

benefit from our years of comprehensive legal and tax research related

to tax-transparent pooling and our understanding of the requirements

to meet transparency tests and local regulations. We have worked with

tax authorities in multiple jurisdictions to obtain rulings to help

ensure that pooling structures are viewed as tax-transparent.

No matter where you are, you will have the local and global support

and expertise to help identify, plan and launch the most effective

pooling solution for you.

http://www.northerntrust.com/
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IRS CIRCULAR 230 NOTICE: To the extent that this message or any attachment concerns tax matters, it is not intended

to be used and cannot be used by a taxpayer for the purpose of avoiding penalties that may be imposed by law. For more

information about this notice, see http://www.northerntrust.com/circular230.

This material is directed to eligible counterparties and professional clients only and should not be relied upon by retail investors. For Asia-Pacific markets, it is directed to

accredited investors, institutional investors, expert investors and professional investors only and should not be relied upon by retail investors. Northern Trust is authorised

and regulated in the United Kingdom by the Financial Services Authority and in Ireland by The Financial Regulator under the Investment Intermediaries Act, 1995.

Northern Trust Global Services Limited. Registered in England 4795756. Registered office: 50 Bank Street, Canary Wharf, London E14 5NT. Authorised and regulated

by the Financial Services Authority in the United Kingdom.

Northern Trust Global Investments Limited. Registered in England 03929218. Registered office: 50 Bank Street, Canary Wharf, London E14 5NT. Authorised and

regulated by the Financial Services Authority in the United Kingdom.

Northern Trust head office: 50 South La Salle Street, Chicago, Illinois 60603 USA. Incorporated with limited liability in the USA.

Northern Trust Global Investments (NTGI) is the trading name for the asset management activities of the entities that belong to the Northern Trust Corporation.

NTGI comprises of The Northern Trust Company, Northern Trust Investments, N.A., Northern Trust Global Investments Limited, Northern Trust Global Investments

Japan, K.K., and Northern Trust Global Advisors, Inc. and its subsidiaries.

http://www.northerntrust.com/circular230
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